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摘  要 
I 
 
摘  要 
从 1984年创立至今，戴尔公司一向以高效的供应链管理闻名。2012 年，戴尔在

















































Since 1984, Dell Inc. has always been well noted in its highly effective supply chain. It 
was ranked as No.4 in the report of The Gartner Supply Chain Top25 for 2012. Dell Inc. 
however upgrades its supply chain model from CTO supply chain model to segmented 
supply chain model, which is based on multiple segments markets, as it was challenged by 
the changing market together with changing direct sales model to all channels sales model. 
The upgrade of strategy drives organizational adjustment and brings multiple challenges to 
operations management. The presentthesis starts with an analysis on operations issues in 
Dell Asia Pacific Region in the post-upgrade of supply chain model. Those issues include: 
the conflict of functional performance measurement with entire APJ supply chain 
performance measurement, the disorder of supply chain and the deterioration of customer 
satisfaction. The present thesis also analyzes the background and proposes an improving 
plan-- “One APJ”. The improving plan lays out series of solutions including the 
establishment of a virtual supply chain operations organization and a governance structure 
and mechanism, the rearrangement of APJ operations performance measurement, and the 
erection of a cross-function task force for solving the issue of high urgency and priority on 
disorder of supply chain. In case of the risks during the implementation of the plan, the 
present thesis recommends a few contingency actions, provides a systematic assessment 
upon the overall performance after the deployment of those actions and draws a conclusion 
of the study. Hopefully, the present study could provide a reference to those firms who may 
encounter similar issues when developing operations management. The study also 
outlooks future operations challenges, which those issues can’t be resolved temporarily. 
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人消费者。根据戴尔公司 2011 年财报，戴尔公司在 2011 年营业额已经超过 600 亿





































越，这是从 2003 年以来惠普公司再次成为全球第一的个人电脑制造商。根据 IDC
（International Data Corporation 国际数据公司）和 Gartner（Gartner Group 高
德纳咨询公司）的数据显示，2006年第三季度， 惠普公司的个人电脑出货数量比戴






































图 1-1:2013 年全球前 5 名 PC厂商出货量 































界所赞誉。到 2011 年末，戴尔成功地将销售库存水平从 55 天降到 9 天，现金管理
方面，戴尔也把现金流转周期也从 60 天 降低到 “-33天”。根据国际研究暨顾问









                                                             
①
 Gartner 全球前 25 大供应链管理排名 2011 年报告：此项研究旨在提升供应链秩序排名的认知，并了解其对
产业界的影响。评价标准参考定量指标，ROA- return of assets-资产回报率，占 25%，ITO, inventory turn-over -



























表 1-1:2012 年 Gartner-高德纳公司全球供应链前 25名排名 
 



















-25% -25% -25% -15% -10%
1 Apple 3,241 651 20.20% 74.1 51.50% 9.69
2 Amazon 2,713 435 4.40% 10 37.70% 5.4
3 McDonald's 1121 283 16.00% 142.4 7.20% 5.37
4 Dell 2,131 546 6.80% 35.6 2.70% 5.3




1,818 372 13.00% 5.8 19.70% 4.85
7 Intel 1006 406 16.20% 5 17.80% 4.63




1874 410 8.80% 8.3 4.20% 4.24




697 342 19.60% 5.3 4.20% 4.17
12 PepsiCo 917 427 10.20% 7.7 17.60% 4.05
13 Samsung 1014 291 9.40% 17.1 15.90% 3.67
14 Nike 1073 278 13.30% 4.6 5.20% 3.55
15 Inditex 397 225 17.30% 4 10.30% 3.37
16 Starbucks 940 191 14.30% 6.2 6.30% 3.28
17 H&M 385 24 28.60% 3.6 5.70% 3.09




254 104 17.00% 11.3 13.30% 3
20 Caterpillar 876 226 4.60% 3.4 22.70% 2.67




798 176 10.70% 3.2 2.10% 2.55
23 Cummins 142 52 11.90% 6 20.00% 2.22
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